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1.0 - Disclaimer

The USS Sun-Tzu is an official chapter of STARFLEET, The
International Star Trek Fan Association, Inc. Star Trek and
related names are trademarks of Paramount Pictures. No
infringement on the intellectual property rights of anyone
involved in Star Trek and general fandom is intended. All logos
within this handbook are under private copyright. Information on
each individual copyright may be obtained by contacting the
Chapter President (Commanding Officer) or the Chapter Vice
President (Executive Officer). The USS Sun-Tzu is a Star Trek fan
association dedicated to Star Trek and similar Science Fiction
media. The Sun-Tzu values justice, free inquiry, diversity, and
equal opportunity. It is the fundamental policy of the organization
to respect pluralism and to promote tolerance, civility, and
mutual understanding. The Sun-Tzu does not discriminate on the
basis of race, color, gender, political values, religious beliefs,
marital status, age, sexual orientation, national origin, military
status, or handicap. The USS Sun-Tzu Crew Handbook is the
exclusive property of the Sun-Tzu and cannot be reproduced,
redistributed, or altered without the express written consent of
the Chapter President (Commanding Officer) and/or the Chapter
Vice President (Executive Officer).

*****END SECTION*****
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2.0 – Welcome Aboard!

Welcome aboard the USS Sun-Tzu. This
handbook will serve as your official guide while
serving on this vessel. The Sun-Tzu is an active
correspondence chapter of STARFLEET, the
International Star Trek Fan Association, Inc.
Active membership in STARFLEET and having
regular Internet access are required to serve
in an authoritative role and/or be granted a
rank on our ship. The Sun-Tzu has monthly
business meetings on Skype typically on the
fourth Thursday of the month starting at 6pm.
Variations from this schedule occur around
major holidays such as Thanksgiving and
Christmas. Announcements as to where the
meetings will be held are made on the ship's
webpage located at: https://www.usssuntzu.org.
Further, the page is used to communicate
important information regarding uniforms,
decisions made regarding ship rules and
regulations, and other issues that affect the
ship and her crew as a whole.
Membership among our crew is not limited only
7

to the vicinity of West Fork, Arkansas: anyone
from anywhere in the world may join our
chapter at any time. While the ship is a
chapter of STARFLEET, her crew does not focus
all its energy and interest exclusively on Star
Trek. Our crewmembers also enjoy Star Wars,
Babylon 5, Battlestar Galactica, and other
science fiction shows and movies.

*****END SECTION*****
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3.0 - Ship History
Started in West Fork, AR in 2019, the U.S.S. Sun-Tzu was
formed to help those who wanted to join a STARFLEET
chapter but were unable to attend physical meetings.

*****END SECTION*****
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3.1 - Specifications & Capacities
NOMENCLATURE
SUN-TZU
NAVAL CONSTRUCTION CONTRACT NUMBER
1745
CLASS
HEAVY CRUISER
DESIGNATION
ENTERPRISE SUB-CLASS
CONTROLLING AUTHORITY
STARFLEET
CLASS LEADER
USS ENTERPRISE, NCC-1701
CONSTRUCTION COMMENCED
0225.19
LAUNCHED
0301.19
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COMMISSIONED
1208.19
CONSTRUCTION SITE
WEST FORK, AR, USA
LOA (LENGTH)
305.10 METERS
WOA (WIDTH)
144.42 METERS
HOA (HEIGHT)
69.25 METERS
GROSS WEIGHT LOADED
235,200 METRIC TONNES
TOP CRUISE SPEED
WARP FACTOR 7
MAXIMUM SAFE SPEED
WARP FACTOR 9.2
EMERGENCY WARP SPEED
WARP FACTOR 9.65
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MAXIMUM IMPULSE ACCELERATION
45 G‘s
PHASERS
10 BANKS/16 EMITTERS-TYPE 2
PHOTON TORPEDOES
2 TUBES FWD/1 TUBE AFT
TORPEDO CASINGS
200
PROBE COMPLIMENT
75 TYPES A-J
SHUTTLES
4 TYPE-J, 4 TYPE-L
WORK BEES
6
EVA SUITS
100 HEAVY, 400 EXTENDED DURATION
ESCAPE PODS
28 (24 PERSON) & 8 (12 PERSON)
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TOTAL ESCAPE POD CAPACITY
768 PERSONS
TRANSPORTERS
4 PERS., 4 CARGO, 2 EMERGENCY
TRACTOR BEAMS
1 PRIMARY, 2 SECONDARY
OFFICER COMPLIMENT
30
CREW COMPLIMENT
472
TOTAL COMPLIMENT
502
PASSENGER CAPACITY
150 (DOUBLE OCCUPANCY)

*****END SECTION*****
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4.0 - STARFLEET, THE
INTERNATIONAL FAN ASSOCIATION
STARFLEET, The International Star Trek Fan
Association, Inc., also commonly known as STARFLEET
or simply SFI, is the parent organization of the USS
Sun-Tzu. Active membership in STARFLEET is required to
hold a position and/or be granted a rank on board the
Sun-Tzu. STARFLEET requires a chapter to carry at
least ten STARFLEET members in her crew to maintain
its status as a commissioned ship. Founded in 1974,
STARFLEET's international membership shares a
common interest base: appreciation of Star Trek.
STARFLEET's 4700+ members are broken down into 20
geographical regions. The Sun-Tzu serves within Region
12 (R12), an area of the United States composed of the
states of Illinois, Missouri, Kansas, Oklahoma, and
Arkansas. Within this region, each state is considered
a Sector. Since the Sun-Tzu is located in West Fork, it
serves within the Arkansas Sector. Additionally,
members are granted full access to the various
email lists, special interest subgroups, discussion
forums, and much more as specified in the STARFLEET
14

Membership Handbook (MHB).
One of STARFLEET's premier benefits is the Starfleet
Academy. Open to all active STARFLEET members in
good standing, the Academy provides the opportunity to
gain knowledge and certification in Star Trek and nonStar Trek-related courses. Courses are free through
online or email participation. They are also available
through postal mail for a modest fee to cover the
cost of postage of appropriate materials. Successful
completion of these courses is one of the many ways
that members of the Sun-Tzu's crew may become
eligible for promotions in rank. For more information
on STARFLEET, visit www.sfi.org and for information
regarding Starfleet Academy, please visit
http://academey.sfi.org.

*****END SECTION*****
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5.0 - ORGINIZATIONAL STRUCTURE
The Sun-Tzu is referred to as a ship in accordance to
STARFLEET tradition. Each chapter of STARFLEET
International can be classified as either a ship or a
space station with most choosing the former. In the
eyes of SFI, all are equal, so no advantages are
afforded to one over the other. The chapter President
is most commonly referred to as the Commanding
Officer (CO). Despite the rank he may hold, the position
may be referred to as Captain. Following naval
tradition, the one in charge of a ship is referred to
as the Captain or, informally, as the Skipper. Second
in the chain of command is the Executive Officer who
may be referred to as either XO or First Officer.
Sometimes a Captain will refer to the XO informally
as his Number One. Though no position within STARFLEET
International holds any meaning or influence outside
of SFI, the CO and XO represent the highest billets in
any chapter and are the only two positions required
to be filled for any operational chapter within SFI.
More information regarding the positions available
aboard the Sun-Tzu and duties assigned to those
16

positions will be discussed later. All adult
crewmembers, whether Enlisted or Officer, are
required to choose a division and either one or two
billets with at least the primary billet being within
the chosen division while Cadets are required to choose
only a division. This choice is to assist all members in
enjoying the roleplay aboard the ship and when
interacting with others within SFI or other
organizations. As with all that we do, it is
ultimately for the enjoyment of all involved.
Crewmembers may feel free to speak with others-including the Command Staff--before choosing a
division and billet so as to decide what best suits his
interests, abilities, or other aspects he wishes to
consider regarding his roleplay. Crewmembers are free
to change their divisions and billets but must first
check with the Second Officer to insure that a position
is available. After all, for example, how much fun
will there be in the roleplay if the ship has all
engineers but no one in security, running the helm,
providing navigation, or in charge of the Med Bay?
While serving on the Sun-Tzu, crewmembers may
volunteer to assist in setup or other administration
of chapter, regional, SFI, inter-club, or other events
17

as they wish. There is no requirement to volunteer but
we do expect that if you elect to do so, you put forth
your best effort so as to make the event a success.
The events that the Sun-Tzu hosts will be announced
on our Facebook page as well as in our monthly
newsletter and through our mailing lists. Participation
in these events, especially if one volunteers to help
set up, publicize, or otherwise assist in the execution
of the event, will be considered when one is eligible
for a promotion or an award. Details regarding
promotions and awards will be covered later in the
handbook.

5.1 - Correspondence Chapter
Information
A meeting chapter is defined by STARFLEET
International as a chapter which conducts its business
through such media as U.S. Mail, the internet, etc.
These chapters do not meet regularly in person.
Because geography, lifestyle, or other circumstances
sometimes make regular participation in a chapter
18

difficult, the “correspondence chapter” option can
offer another way to take part in the diversity of
STARFLEET. Time after the official business is for
socialization and has no time limit other than the
time the restaurant may wish to close. If one wishes
to be considered for advancement in rank, regular
attendance at these meetings is expected. Extenuating
circumstances (e.g. family vacations, military
reservist duties, etc.) can occur and these are
overlooked, of course, but they should be the
exception, not the rule. Additional gatherings shall
occur each month that are social and fun in nature.
These can be game nights, movie parties, picnics,
meeting with other chapters, outdoor games such as
orienteering or geocaching, and more. Attendance at
these events is optional but recommended so as to
enjoy the camaraderie with one's fellow crewmembers
and potentially others who join in the fun at our
events and participation in these events also lends
more weight toward consideration for promotion.

19

5.2 - Membership Information
All Enlisted, Officers, and Cadets on board the SunTzu are expected and required to maintain their active
STARFLEET memberships. Expiration of membership for
more than 30 days results in suspension of rank (and
recognition only as Crewman), removal from any
position as a department chief or other billet, and
return of any property owned and issued by the SunTzu (e.g. officer rank pips, communications badge,
etc.). All shall be restored upon renewal of
STARFLEET membership, including recognition of the
rank earned prior to lapse in membership. If the
former billet has been filled by another member
during the time of membership lapse, another billet
must be chosen unless multiple crew may hold the
same position (such as Security Officer). The final
decision of assignment of billets is made by the
Command Staff. For participation or assistance in
administration of activities to be considered for
promotion and/or awards, one must be an active
member of STARFLEET. Inactive members may
participate in or volunteer for activities but that
information will not be considered until the
20

membership within STARFLEET is active. Active
membership grants all the perks as mentioned in the
STARFLEET Membership Handbook. In return for those
perks, members are expected to abide by the policies
set forth in the STARFLEET Membership Handbook as
well as the Sun-Tzu Crew Handbook. The SFI
Membership Handbook may be downloaded from: http://
www.sfi.org/downloads/membership-materials/ Per
STARFLEET, any active member can join any ship within
the fleet at any time and can move from one ship to
another as he wishes. However, only one ship is
considered his Primary Chapter. When participating in
the activities and/or meetings of another chapter, the
person is considered a "visitor." When classified as a
visitor, one does not have the right to vote, run for
any elected position within that chapter, hold
Department Chief or other authoritative positions, or
otherwise influence the administration or operation of
that chapter. However, as STARFLEET is all about
being "one big happy fleet," it is permissible to be a
consultant or advisor to an Officer of another ship
with the provision that said position does not provide
any decisive or authoritative powers (e.g. voting rights,
membership on committees, etc.). In such a position,
21

one can only provide insight from experience gained as
a crewmember of the Sun-Tzu or in other walks of
life. Only the active crew and Command Staff of the
ship in question are permitted to take action on said
ship.

5.2.1 - Cadet Membership
Any person is allowed to be a member of STARFLEET
International but those under the age of 18 are
considered Cadets. While they have access to all the
same perks as adult members (well, those that they
are legally allowed to enjoy; for example, at the
time of this writing, one of the perks is discounted
car rental rates but a Cadet would not be legally
qualified to enjoy that benefit, of course), they also
have the ability to enjoy a few things that adults
cannot such as the Cadet courses available at
STARFLEET Academy. Keeping in mind that some of our
members have families and potentially may wish to
have their spouses or children join them, we keep our
business meetings and social events as family22

friendly as possible. Therefore, all Cadets are
equally entitled to join in any activity along with the
adults. In the case of a young Cadet (age 12 or
younger), we require the parent to be an active
STARFLEET member and be present during any
attendance of the Cadet. Teen Cadets of ages 13
through 15 may be permitted without parental
presence provided that a written permission form is
signed by an appropriate parent or legal guardian.
Teen Cadets of ages 16 or 17, whose parents/legal
guardians have established a history of written
permission on a per-event basis previously, may
provide a written "standing authorization" for
participation in future events. Lack of that history
requires the Cadet to continue to obtain per-event
parental approval. The decision of what constitutes
an established history of written permission is made
by the CO and his decision in this matter is final. All
Cadets are eligible for promotions in rank but do so
within the Cadet ranks rather than the adult ranks.
Any ranks obtained while a Cadet are removed and
replaced with the appropriate beginning rank (whether
Enlisted or Officer) upon the Cadet's 18th birthday.
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5.2.2 - Member ID
Members of the Sun-Tzu may purchase an ID badge
for a nominal fee of $25. These are made available,
similar to the ranks and billets, to aid in roleplay.
Please contact the CO or XO for more information.

5.3 - Command Structure
The Sun-Tzu is presided over by the Commanding
Officer, also referred to as the CO or Captain of the
ship. He is responsible for the overall operation of the
ship/chapter as a whole. He is required by STARFLEET
to be responsible for any funds owned by the Sun-Tzu
and for filing of monthly status reports with SFI even
if the accounting and/or reporting responsibilities are
24

delegated to another active crewmember or an
outside consultant. The Executive Officer (frequently
referred to as the XO or First Officer) is responsible
for any duties assigned to him by the CO and must be
prepared to take over the CO's duties if he becomes
unavailable or otherwise unable to do so himself. The
XO serves at the will of the CO and may be replaced
at any time if so desired by the CO. If the CO becomes
permanently unavailable to fulfill his duties, the XO
will be promoted to the position of CO and he will
appoint a new XO. The Second Officer (frequently
referred to as SO) is responsible for any duties
assigned to him by either the CO or XO and must be
prepared to take over the CO's and/or XO's duties if
one or both become unavailable or otherwise unable
to do so. The SO serves at the will of the CO and may
be replaced at any time if so desired by the CO. If the
XO assumes the position of CO on a permanent basis,
the SO acts as XO until permanently assigned that
position or a new XO is appointed. If both the CO and
XO become permanently unable to fulfill their
positions, the SO acts as CO until permanently
promoted to the position of CO or a new CO is
appointed if the SO declines the promotion.
25

5.3.1 - Command Staff
The Command Staff of the Sun-Tzu is comprised of the
Commanding Officer, Executive Officer, and (when the
position is filled) Second Officer. These positions are
responsible for formulation and implementation of
ship policies, consideration and awarding of promotions
of all Cadet and Enlisted ranks and all Officer ranks
through Commander, consideration and awarding of
chapter awards, expediting commendations, enforcing
discipline, and reviewing the formation of new ships
launched from the Sun-Tzu. The Command Staff is
also responsible 30 for filing the Monthly Status
Report (MSR) with STARFLEET regarding the status and
activities of the ship.
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5.3.2 - Chain of Command
The chain of command starts with the three positions
of the Command Staff and is then followed by the
various Department Chiefs and finally the
crewmembers within each department. When the
Department Chiefs and Command Staff are considered
as a unit, they are collectively referred to as the
Senior Staff. The chain of command is defined to keep
proper order and discipline within the ship as well as
to insure that communication within the ship flows
smoothly. If there is something that must be
communicated, then take it to the appropriate
command level. For example, if you are a security
officer and you have an issue with the Chief of
Security, report the issue to the Second Officer. The SO
will handle the situation or carry it up the chain of
command further if necessary. In the case of an issue
being beyond the scope of the ship's chain of command
(for example, if the problem is with the Commanding
Officer himself), you have the right to contact the
Regional Coordinator to address the situation. For
Region 12, the Regional Coordinator may be reached by
email at rc@region12.org The goal of the Command
27

Staff and the chain of command is to insure that all
members enjoy their involvement in the chapter and
STARFLEET as a whole. For more information in regard
to resolving grievances, please refer to the STARFLEET
Membership Handbook. The chain of command is also
used to define authority within the Sun-Tzu. In the
event that there is no clear succession of chain of
command such as in the event that the CO, XO, and
(if the position is filled) SO are incapacitated due to a
car accident, the Regional Coordinator must be
contacted to appoint a new CO for the Sun-Tzu. The
new CO must then appoint a new XO -- as required by
STARFLEET International chapter requirements --and
may also appoint a new SO at his/her discretion.

5.4 - Divisions
Within the Sun-Tzu, as is common in the Star Trek
universe, there are three divisions into which all ship
positions are divided: Command (designated by red
uniforms), Operations (designated by gold uniforms),
and Sciences (designated by blue uniforms). What
follows is a description of each division, the
28

departments within those divisions, and examples of
positions within each of those departments.

5.4.1 - All Departments
There are numerous departments defined on the SunTzu. These departments may be modified as needed by
the Command Staff, depending on staffing levels of
the ship. In other words, departments can be combined
into a single department or divided further to provide
more depth for those who wish to be in other
departments than what we currently support. Each
department is presided over by a Department Chief.
The Department Chief reports directly to the Second
Officer (or Executive Officer if there is no Second
Officer). The responsibilities of the Department Chiefs
are to record any activities that the members of his
department perform which merit consideration when
promotions are in order; implement projects, events,
and decisions that affect his department; submit a
monthly report regarding significant accomplishments,
personnel changes, or other important information;
submit a monthly article for the ship newsletter; and
29

act as the first point of contact in the chain of
command for crewmembers within his department. For
those departments that have Department Chiefs who
are also considered Bridge Officers, the Chief's title
will have the qualifier "Acting" (e.g. Acting Chief
Engineer) until such time that the crewmember in such
position has earned his certification for said position
within the STARFLEET Academy Bridge Officer
Certification Program. Further, no single person may
hold more than one Bridge Officer position at a time
(with the exception of the Second Officer also
generally being tasked with the position of Chief of
Operations) though one may earn as many Bridge
Officer certifications as he desires, up to all offered
by the Program.
DIVISION UNIFORM COLORS
command
Operations
sciences
marines
DIPLOMATIC
30

CADETS (COMMAND)
CADETS (OPERATIONS)
CADETS (SCIENCES)

5.4.2 - Command Division
Command is the division responsible for
organizational authority on the ship. It starts with
the education of our youth (as this is a family ship),
continues through the molding and sculpting of our
driven Cadets to become exemplary candidates for the
Enlisted or Officer ranks, and finally has the
Command Staff of the Sun-Tzu as its capstone. It is
also responsible for how we interact with other
cultures as it is most often those of the Command
Division with whom foreign representatives will
interface, especially in regard to first contact
encounters and missions. As such, the departments
within this division are Education, Cadet Corps,
Command, and Diplomatic Corps.
31

5.4.2.1 - Command
Within the Command department, there are four
billets available: Commanding Officer, Executive
Officer, Second Officer, and Away Team Leader. The
Commanding Officer is the primary liaison between the
Sun-Tzu and STARFLEET and must adhere to STARFLEET's
guidelines for the CO per the STARFLEET Membership
Handbook. The CO is the final authority regarding
policies, promotions, chapter-level awards, and
internal discipline. Any duties not otherwise assigned
to others fall under his umbrella of responsibility by
default. He may delegate responsibilities and/or duties
as he finds appropriate. The Executive Officer is second
in command and acts as Commanding Officer in the
case that the CO is unavailable and is responsible for
fulfilling all CO duties such as filing the Monthly
Status Report with STARFLEET if not accomplished by
the CO. The XO must comply with all the guidelines in
the STARFLEET Membership Handbook regarding Executive
Officers. The XO is responsible for carrying out any
duties as assigned to him by the CO which can include
32

presentation of awards or promotions, carrying out
disciplinary actions, assignment of personnel to the
various departments, and consideration of
ideas/proposals passed along to him through the chain
of command. Just like the CO, the XO is able to
delegate responsibilities and/or duties as he finds
appropriate. The Second Officer serves as the Chief of
Operations and is the backup for the XO in
performance of his duties. He is also responsible for
the supervision of the Division Chiefs and is the first
point of contact for the Division Chiefs in the chain of
command. Further, he serves as the third in command
if the CO and XO are unable to retain command of the
ship, whether temporarily or permanently. The SO is
responsible for carrying out any duties as assigned to
him by either the CO or XO which can include
presentation of awards or promotions, carrying out
disciplinary actions, assignment of personnel to the
various departments, and consideration of
ideas/proposals passed along to him through the chain
of command. Also, just like the CO and XO, the SO is
able to delegate responsibilities and/or duties as he
finds appropriate. The Away Team Leader is the liaison
between the Command Staff and the Away Team for
33

any particular mission or event. He is also the
diplomatic liaison, representing the ship and assuming
responsibility for the Away Team. His authority may be
curtailed if one or more of the Command Staff of the
Sun-Tzu joins the Away Team. He may also be
considered a Command Staff Officer in training as he
may be called upon to take one of the Command
Staff roles on a temporary basis, accept duties
delegated to him by a member of the Command Staff,
or even to establish a command of his own.

5.4.2.2 - Cadet Corps
Think of this as the Junior ROTC that is commonly
available to high school students. This is the
department that grooms and molds our older children
into respectable members of society at a minimum
and as shining examples of the morals, values, and
honor that STARFLEET instills in candidates for the
Enlisted and Officer ranks. The Cadets who are
34

candidates for studying in this department are those
who show the initiative to pursue greater involvement
within the ship and STARFLEET upon exiting the Cadet
ranks at age 18. Positions available in this
department are Senior Cadet Instructor and Cadet
Instructor. The difference between the two positions is
that the Senior Cadet Instructor is the Senior Officer
of this department. It is the responsibility of all
Cadet Instructors (including the Senior Cadet
Instructor) to provide for the instruction and discipline
of the Cadets in areas such as Leadership (through the
Academy's Institute of Leadership Studies),
understanding of military subjects (such as the
Colleges of Strategy and Tactics, Security, and
Starship Operations in the Academy's Institute of
Military Studies), and proper protocol when in
company with dignitaries of other societies or
organizations (e.g. proper etiquette when at a formal
dinner with STARFLEET Flag Officers). The Senior Cadet
Instructor keeps the Command Staff advised of each
Cadet's academic progress in the Cadet Corps program
and recommends those Cadets for promotion through
the Cadet Officer ranks when appropriate. It is also
the responsibility of the Senior Cadet Instructor to
35

speak with the parents of the Cadet to keep them
advised as to the progress of the Cadet.

5.4.2.3 - Education
This department educates and supervises our Cadet
members in general education areas such as science,
history, mathematics, etc. and helps to instill within
them a sense of pride, self-worth, and self-control.
The goal of this department is to help prepare the
Cadets for entrance into the society at large upon
reaching adult age. Positions within this department
are Senior Teacher and Teacher. Just like the Cadet
Corps, the difference between the two is that the
Senior Teacher is the Senior Officer of this
department. It is the responsibility of all Teachers
(including the Senior Teacher) to provide for the
education and discipline of the Cadets in areas such
as learning basic communication skills (such as the
courses in the Academy's College of English within the
Institute of the Arts), ability to perform basic
mathematical calculations (such as the College of
Mathematics in the Institute of Science and Technology
36

or the Cadet College of Mathematics in the Institute
of Cadet Studies, whichever is appropriate), and how
to be a productive and responsible member of society
as appropriate for the age of the Cadet.38 The Senior
Teacher keeps the Command Staff advised of each
Cadet's progress and informs the Command Staff of
any considerations for the Cadet in regard to
exceptional aptitude or if problems arise that need to
be addressed. It is also the responsibility of the Senior
Teacher to speak with the parents of the Cadet to
keep them advised as to the progress of the Cadet.

5.4.3 - Operations Division
Operations is composed of several departments:
Communications, Engineering, Helm Control,
Intelligence, Logistics, Navigation, Security, Tactical,
and Weapons. It is, as the name implies, responsible
for the overall operation of the ship and its
functions.
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5.4.3.1 - Communications
This department is responsible for intraship and
extraship communications. Intraship communications
includes publication of the ship newsletter,
announcements regarding available Senior Officer
positions, maintenance of the ship's Facebook page,
and alerts regarding important information that the
Command Staff wishes to communicate to the entire
crew. Extraship communications includes development
and distribution of promotional materials (e.g. flyers,
press releases, etc.), maintaining the ship's website,
performance of public relations duties (e.g.
communicating with the press when they contact the
ship, answering questions for the general public, etc.),
and recruiting new members for STARFLEET and the
Sun-Tzu. Examples of positions available in this
department are Webmaster, Public Relations Officer,
Newsletter Editor-in- Chief, and Newsletter Publisher .

5.4.3.2 - Engineering
This department is responsible for the smooth
38

operation of the ship as a whole. This includes
maintenance of the email server and scheduling
system, administration of the email lists, insuring
proper network security, and implementing new
features and services to assist the crew in its pursuit
of convenience and social entertainment. Examples of
positions available in this department are Engineer,
Propulsion Specialist, Information Technology
Specialist, Power Systems Technician, Computer Repair
Technician, and Network Engineer.

5.4.3.3 - Helm Control
This department is responsible for procuring and/or
piloting vehicles necessary to attend ship, sector,
regional, or Fleet events. Only active STARFLEET
members over the age of 25 may be members of this
department due to the potential liability in case of
vehicular or other emergency situation, ability to
pilot rented vehicles, and other legal considerations.
Examples of positions available in this department
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are Flight Control, Shuttle Pilot, Land Vehicle
Specialist, and Motor Pool Officer.

5.4.3.4 - Security
This department is responsible for providing security
at ship, sector, regional, or Fleet events at which we
serve as members of the staff, assist Logistics with
Away Mission requirements, insure proper security for
closed meetings or other confidential matters, defer
to professional authorities when they become involved
in an incident, and assist Marines and/or Special
Operations in support of their duties. Note: Security
may be requested by Marines and/or Special
Operations to add to their manpower for security of
events and meetings. Examples of positions available
in this department are Security Officer and
Investigator.

5.4.3.5 - Tactical
This department is responsible for advising Security
of solutions to event venue security problems,
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planning for emergency measures in case of a
dangerous event (such as the sighting of a tornado in
the vicinity of an event we are attending, whether we
are the hosts or not), and educating our crew
regarding tactical environmental awareness (such as
checking the back seat before getting into a landbased vehicle). Examples of positions available in this
department are Tactics Specialist and Site Security
Analyst.

5.4.3.6 - Weapons
This department is responsible for educating the crew
in basic self-defense, how to project an air of selfconfidence in any situation, handling and use of
weapons of different types safely, and how to
recognize the potential for an unsafe situation before
putting oneself in jeopardy. Examples of positions
available in this department are Self-Defense
Instructor and Weapons Specialist.
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5.4.4 Sciences Division
Sciences is the division that guides the ship,
researches the spatial anomalies we encounter,
ensures our health and well-being, and otherwise
provides for our knowledge, both what is known and
what we have yet to learn. Departments within this
division include Planetary Studies, Space Studies,
Medical, Psychological Services, and Spiritual Services

5.4.4.1 - Medical
This department is responsible for maintaining a
database of important medical information of
members of our crew, providing medical first aid up
to the individual's skill and training, assisting
emergency medical personnel as requested, providing
emergency medical personnel any known important
medical information and/or assisting in locating the
crewmember's ship ID for providing to emergency
medical personnel, and communicating to our crew
any critical information regarding alerts from the
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Center for Disease Control or other such organizations
that could have an effect on the health or wellbeing of our crew (both humanoid and other animals).
Examples of positions available in this department
are Nurse, Doctor, Field Medic, Medical Assistant, and
Veterinary Specialist. Note: It is highly recommended
that anyone in this capacity have training in CPR,
First Aid, or both. It is expected and required that all
members of this department defer to professional
paramedics, nurses, doctors, and other trained and
certified medical personnel at all times. Note: It is
recommended--though not required--that the Chief
Medical Officer be an appropriately licensed and/or
experienced medical professional such as a doctor,
nurse, etc.

5.4.5 - Marines
The Marines are responsible for performing
ceremonial and Color Guard duties, providing Honor
Guard for Flag Officers and other dignitaries of high
esteem, and assisting Security and/or Special
Operations in support of their duties. Note: Marines
43

may be requested by Security and/or Special
Operations to add to their manpower for security of
events and meetings. Note: The Marines are not a
division or department but instead a separate and
distinct component within STARFLEET, just as the US
Marine Corps is a component of the US Navy but is
also its own entity.

*****END SECTION*****

44

6.0 - Ranks and Promotions
The most important thing to remember about
STARFLEET rank is that it holds no value outside of
STARFLEET. All ranks within STARFLEET are bestowed as
a testament to a job well done. When you earn a
promotion on the Sun-Tzu, you have the right to be
proud of your accomplishments but do not use your
rank inappropriately. The entire crew of the Sun-Tzu is
a team and no one person is superior to another by
virtue of rank. There is a difference between rank and
authority and that is discussed in detail in the
STARFLEET Membership Handbook. Please refer to it for
further information. While STARFLEET acknowledges
ranks of Crewman Recruit and Crewman Apprentice,
the Sun-Tzu starts all crewmembers at the rank of
Petty Officer, 3rd Class except as provided below. The
Sun-Tzu uses a points system to consider promotions
or awards. Also, the enthusiasm, level of
participation, and other factors are weighed when a
person's suitability for promotion is being investigated.
Certain events, however, generally do prompt
promotions. For example, when one successfully
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completes the Officer Training School (OTS)
examination, that entitles the crewmember to an
immediate promotion to Ensign, the lowest Officer
rank within STARFLEET. Also, when one successfully
completes the Officer Command College (OCC)
examination, the crewmember is entitled for
consideration to promotion to Lieutenant (junior
grade). Further, it has been decided that attendance
at Sector, Regional, or SFI events can warrant
promotions at the rate of one rank per calendar
year. Specifically, attendance at two Sector events
entitles an advance in rank just as attendance at
one Regional or SFI event entitles an advance in rank.
Attendance at the events must occur in the same
calendar year as the consideration for promotion as
determined by the start date(s) of the event(s) in
question. Additionally, if one has served in any branch
of the military or a military-structured civilian
organization such as the Civil Air Patrol, the
crewmember's rank in such organization will be
transferred to the Sun-Tzu but shall also be reduced
by one level. For example, in the case of a US Navy
Officer who had achieved the rank of Lt. Commander,
his Sun-Tzu rank would be Lieutenant. The one
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requirement is that before any Officer rank is
actually awarded, the crewmember must successfully
complete OTS. Until that time, the crewmember is
considered only to be eligible for the Officer rank and
will be ranked as Crewman. Finally, in the case of a
crewmember who has achieved a higher rank in
another Star Trek club, that will be considered
similar to the rank achieved in the military provided
the club is a nationally or internationally recognized
club such as Starfleet Command, United Federation of
Planets Inc. (UFPI), Klingon Assault Group (KAG), etc. If
the club is independent or part of an organization
that is unknown to the Command Staff of the SunTzu, then the highest rank that the person may be
granted is Lieutenant (junior grade). The reason for
this is that one must learn the structure and
internal operation of STARFLEET International. Higher
ranks tend to reflect that one possesses this
knowledge and is properly experienced within our
organization to achieve higher levels of authority and
involvement. While the Commanding Officer keeps close
records on issues of importance in regard to eligibility
for promotion, it is up to the individual crewmember
to keep accurate 50 history of any information that
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will be pertinent. For example, if the CO forgets to
record one's participation in an Away Mission, then
when it is time for consideration for promotion, the
crewmember can present evidence of presence at that
event such as a cancelled check, ticket stub, event
badge, pictures of himself at the event, etc. so as to
receive proper credit for the event. When considering
ranks, be aware that while the Command Staff of
the Sun-Tzu can promote through all Cadet and
Enlisted ranks, they are limited by STARFLEET
International in regard to Officer ranks: the
Commanding Officer may promote only through the
rank of Commander. The rank of Captain must be
conferred by the Regional Coordinator or the STARFLEET
Executive Committee and all Flag Ranks (Fleet
Captain and above) must be conferred by the Executive
Committee.
Our rank system is as follows:
(ALL RANKS ARE SHOWN IS COMMAND DIVISION UNIFORM
COLOR, PLEASE REFERENCE THE DIVISION COLOR GUIDE ON
PAGES 30 & 31 FOR INFORMATION ON WHICH UNIFORM COLOR
YOUR DIVISION USES.)
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NON-COMISSIONED
CREWMAN, 6TH CLASS
(CREW6)
CREWMAN, 5TH CLASS
(CREW5)
CREWMAN, 4TH CLASS
(CREW4)
CREWMAN, 3RD CLASS
(CREW3)
CREWMAN, 2ND CLASS
(CREW2)
CREWMAN, 1ST CLASS
(CREW1)
MIDSHIPMAN (MDSHP)
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ENLISTED
PETTY OFFICER, 3RD CLASS
(PO3)
PETTY OFFICER, 2ND CLASS
(PO2)
PETTY OFFICER, 1ST CLASS
(PO1)
CHIEF PETTY OFFICER (CPO)
SENIOR CHIEF PETTY OFFICER
(SCPO)
MASTER CHIEF PETTY OFFICER
(MCPO)

ENSIGN (ENS)

COMMISSIONED

LIEUTENANT, JUNIOR GRADE
(LTJG)
LIEUTENANT (LT)
LIEUTENANT COMMANDER
(LTCDR)
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COMMANDER (CMDR)
CAPTAIN (CPT)
FLEET CAPTAIN (FCPT)
COMMODORE (COMM)
REAR ADMIRAL (RADM)
VICE ADMIRAL (VADM)
ADMIRAL (ADM)
FLEET ADMIRAL (FADM)
The following is a non-exhaustive list of events
considered when eligibility for promotion is being
weighed:
• Renewal of STARFLEET membership
• Successful completion of Officer Training School
(OTS)
• Successful completion of Officer Command College
(OCC)
• Successful completion of Introduction to Flag Officer
School (FOS-101)
• Successful completion of other Academy courses (the
more honors and distinctions that one earns, the more
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heavily these influence the decision to promote)
• Planning a chapter event or department/chapter
project
• Working on a project or at an event
• Attending a department or chapter event
• Attending events held by another STARFLEET chapter
or other fan group
• Attending a convention
• Distributing recruitment flyers at a convention or
other event
• Volunteering at a convention
• Working at a STARFLEET recruitment table at a
convention
• Organizing a recruiting table at a convention
• Attending a science fiction fandom event and
submitting a write-up for the newsletter
• Travel to an event 60+ miles away (one-way)
• Organizing a recruitment display at a library or
other public venue
• Leaving recruitment flyers at game stores or other
such places
• Recruiting a new STARFLEET member
• Contributing to the Communique or STARFLEET website
• Contributing to the Region 12 website
52

• Contributing to the chapter newsletter (beyond any
article required by one's billet)
• Contributing to an outside publication such as a
fanzine
• Donation to the Sun-Tzu, Region 12, or STARFLEET
(whether it is another chapter, STARFLEET general
fund, or the STARFLEET Scholarship Fund)
The more such participation and enthusiasm you show
for the Sun-Tzu, Region 12, and/or SFI, the greater the
likelihood of earning a promotion. Cadet members are
equally qualified for obtaining advancements in rank
but these are accomplished within the Cadet ranks.
The Cadet ranks will remain in effect until the Cadet
reaches his 18th birthday. At that point, he will be
promoted into the active duty ranking system at the
lowest rank appropriate for his situation. Specifically,
if he passed Officer Training School while a Cadet, he
will be granted the rank of Ensign. Otherwise, he
would be ranked as a Crewman. Aboard the Sun-Tzu,
there are three rank systems used for our Cadets:
Junior Cadets, Senior Cadets, and Cadet Officers. The
first two are based on age group: ages 10 through 13
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for Junior Cadets (approximately equal to middle
school/junior high) and ages 14 through 17 for Senior
Cadets (approximately equal to high school). Cadets
age 9 and younger are referred to as Primary Cadets
and have no rank. For those who pass OTS as a Cadet,
they are entered into the Cadet Officer ranks. A Cadet
of any age may challenge the OTS examination but it
must be the adult OTS rather than the "OTS and OCC
Preparation" course offered through the Academy's
Institute of Cadet Studies.

CADET 1 (C1)

CADET RANKS

CADET 2 (C2)
CADET 3 (C3)
CADET 4 (C4)
ENSIGN, JUNIOR GRADE
(ENSJG)
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Generally speaking, promotions aboard the Sun-Tzu
are available at the rate of one advancement in
grade per year. Exceptions to this rule are the junior
Officer ranks of Ensign (ENS) and Lieutenant, Junior
Grade (LTJG). These are provided, as noted above, in
recognition of certain achievements.
Additionally, the CO may decide that due to
exceptional efforts, participation, and initiative, the
crewmember in question is eligible for more rapid
advancement up to the maximum of his authority as
provided by STARFLEET. As a final point about rank
advancement within the Sun-Tzu, no one is required to
accept a commission as an Officer if it does not fit
with his fictional persona, plans, or other goals
within the ship, region, or SFI as a whole. While
Officer Training School (OTS) would permit commission
as an Officer and promotion to the rank of Ensign,
the crewmember may decline that advancement and
remain an Enlisted crewmember. The only effect of
such refusal of commission as an Officer would be a
limitation to the promotions that may be earned: he
would be limited to the highest rank of MASTER CHIEF
PETTY OFFICER (mcpo).
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6.1 - Promotions
All promotions will be announced in the Second
Officer's report in the monthly newsletter as well as
in the Monthly Status Report. Promotions to Captain
or the Flag Ranks may also be announced on the
regional mailing list, Facebook page, website, or
similar resources at the STARFLEET level. Candidates
for promotion must be active members of STARFLEET.
Further, they must be participating members of the
Sun-Tzu. This includes attendance at monthly ship
meetings, participation in social events, conversing
with others through the chapter website, Facebook
page or other similar means, and attending other
science fiction or Star Trek-related events. As noted
elsewhere in this document, before one can be
promoted to the rank of Ensign (or 2nd Lieutenant in
the Starfleet Marine Corps), one must successfully
complete Officer Training School (OTS). Further, before
one can be considered for promotion to the rank of
Lieutenant Commander (or Major in the Starfleet
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Marine Corps), he must also successfully complete
Officer Command College (OCC). To be considered for
promotion to the rank of Commander (or Lieutenant
Colonel in the Starfleet Marine Corps), one must not
only successfully complete the two aforementioned
courses and be a participating member of the ship but
also be in some sort of leadership role within the
chapter. Being a Department Chief when no one else is
in the department does not count. Taking a leadership
role means to take initiative such as planning and
executing an Away Mission for the ship, for example.
Promotion to Captain (or Colonel in the Starfleet
Marine Corps) while serving aboard this ship may be
obtained in two ways: (1) by recognition of the
Regional Coordinator upon recommendation by another
STARFLEET member or (2) by recognition of the
Starfleet Executive Committee upon recommendation
by another STARFLEET member. Promotion to Fleet
Captain (or Brigadier in the Starfleet Marine Corps) or
above must be granted by the STARFLEET Executive
Committee. Recommendation of promotion to Captain
or above may be submitted by any STARFLEET member
in good standing. Requirements for successful
promotion to Captain or above are discussed in detail
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in the STARFLEET Membership Handbook. Please refer to
it for further details.
*****END SECTION*****
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7.0 - Member Rights and Code
of Conduct
Setting standards for behavior in a fan organization
may seem unnecessary but in reality they serve to
protect the members. While we expect everyone to act
appropriately to others, we are aware that problems
can and do occur. By defining the rights of Sun-Tzu
crewmembers as well as setting guidelines for
behavior, we hope to avoid misunderstandings that
may cause problems.

7.1 - Member Rights
As an active crewmember of the Sun-Tzu, you are
guaranteed certain rights of membership. These rights
include access to the Sun-Tzu Facebook page, receipt
of newsletters, freedom to leave the Sun-Tzu or
transfer to another ship at any time without penalty,
and ability to participate in any age-appropriate
activities not specifically limited to the Command
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Staff or other administrative division (e.g. Marines,
Special Operations, etc.). It is expected and required
that you will be: treated with respect at all times,
given the chance to voice your opinions in a
constructive fashion either verbally or in writing,
provided the ability to participate on the ship to the
extent that you wish, and afforded due process when
necessary. Most of all, you have the right to have
fun in all that you do with your fellow crewmembers
of the Sun-Tzu. Crewmembers are also guaranteed
certain rights pertaining to their STARFLEET
membership as discussed in the STARFLEET Membership
Handbook. Please refer to it for further details.

7.2 Code of Conduct
A Sun-Tzu crewmember shall respect all other
crewmembers, STARFLEET chapters, and fan groups,
especially when expressing dissent or dissatisfaction;
gather factual information rather than repeat rumor
or innuendo; not represent himself as a spokesman
for the ship--especially to the media--unless
expressly authorized for that purpose by the Command
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Staff; not confuse rank with power or prestige;
respect the personal boundaries of other members
including personal emails, postal mail, telephone
calls, instant messaging, text messaging, and social
media accounts; and utilize constructive criticism to
solve problems. Crewmembers are also obliged to
follow the STARFLEET Code of Conduct as discussed in
the STARFLEET Membership Handbook. In the event that
the Command Staff feels a crewmember has violated
the Code of Conduct or becomes aware of an issue,
the disciplinary procedures set forth in this Section 6.4
will be utilized.

7.3 Crewmember Grievance Policy
In the event that a crewmember feels that one or
more of his rights has been violated, that
crewmember should notify his Department Chief. If the
Department Chief deems it necessary, he will
escalate it up the chain of command. If the issue is
with the Department Chief, the crewmember can
report the issue directly to the Second Officer.
Crewmembers also have the right to escalate an
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issue up the chain of command themselves if they
feel the Department Chief or Second Officer has not
taken the issue seriously. In addition, crewmembers
may take their issue directly to the CO or XO if they
feel it is necessary. The CO's door is always open to
member concerns and issues. The chain of command is
in place to keep issues from falling through the
cracks or overwhelming the Command Staff with too
many competing demands but members should not feel
constrained by it or feel as though their concerns
would be ignored by the Command Staff. Crewmembers
have the right to due process and to mediation by a
third party within the Command Staff. It is expected
that crewmembers will first attempt to resolve their
issues on their own before bringing the problems to
Department Chiefs or further up the chain of
command. Crewmembers have additional STARFLEET
resources available on both the Regional and
International levels for resolving grievances. These
resources are discussed in the STARFLEET Membership
Handbook.
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7.4 Disciplinary Procedures
Setting rules and regulations for a fan organization
is quite difficult. Unlike in the "real" Starfleet,
conducting a court martial for wrongdoing or
inappropriate behavior is almost impossible. However,
when a crewmember crosses the bounds of the Code of
Conduct and causes harm to a fellow crewman or the
ship, steps will be taken to remedy the situation.
When a crewmember or multiple crewmembers act in
a manner that is deemed inappropriate or harmful,
the Command Staff must take action to insure the
overall safety and well-being of the ship and its
crew. Determination of inappropriate or harmful acts
will be made by the Command Staff utilizing the Code
of Conduct as a guide. If the incident is minor, the
Command Staff as a whole or a member thereof may
speak with the individual(s) in question to attempt to
resolve the issue. Examples of minor issues include
speaking inappropriately at events or occasionally
using derogatory language on the ship's Facebook page.
In most cases, disciplinary issues on the Sun-Tzu
should be solved after discussing the situation and
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reminding the crewmember(s) in question of the Code
of Conduct. It is important to remember this is a fan
club and the point is to have fun! If the behavior
continues, the Command Staff will meet in private to
discuss a course of action. If a member of the
Command Staff is involved in the incident, that
member will be excluded from this meeting. At this
level, a formal verbal or written warning will be
issued to the parties involved. In some cases, stronger
measures may be required. While unpleasant, the
Command Staff may be forced to punish the
crewmember(s) involved in the situation through a
reduction in rank, removal from a position of
authority, transfer to another department, or other
actions the Command Staff feels is appropriate.
Additionally, the Command Staff may consider
suspension or expulsion from the Sun-Tzu. These
actions would be considered only as a last resort if
previous attempts at mitigation have proven
ineffective. If and when necessary, the Command
Staff will refer criminal issues to appropriate legal
authorities in the appropriate jurisdiction in which the
issue occurred. Issues with crewmembers breaking
STARFLEET rules outside the boundaries of the ship will
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be referred to the appropriate STARFLEET
representative for further action.
*****END SECTION*****
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APPENDIX
APPENDIX A – STARFLEET RANKS
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APPENDIX B – MARINE RANKS
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aPPENDIX D – REGIONS OF SFI
Region 1: Kentucky, Indiana, North Carolina, Ohio, South
Carolina, Tennessee, Virginia, West Virginia
Region 2: Alabama, Florida, Georgia, Mississippi, Puerto
Rico, Caribbean lands
Region 3: Louisiana, Texas
Region 4: Arizona, California, Hawaii, Nevada
Region 5: Idaho, Montana, Oregon, Washington
Region 6: Iowa, Minnesota, Nebraska, North Dakota,
South Dakota, Wisconsin
Region 7: Delaware, DC, Maryland, New Jersey, New
York, Pennsylvania
Region 8: Africa, Armenia, Azerbaijan, Egypt, Iran,
Iraq, Israel, Jordan, Kuwait, Oman, Saudi Arabia,
Syria, Turkey, Yemen, United Arab Emirates
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Region 9: Albania, Andorra, Austria, Belgium, Bosnia
and Herzegovina, Bulgaria, Croatia, Czech Republic,
Denmark, Estonia, Finland, France, Germany, Greece,
Hungary, Iceland, Italy, Latvia, Lithuania, Luxembourg,
Macedonia, Moldova, Monaco, The Netherlands,
Norway, Poland, Portugal, Romania, San Marino,
Slovakia, Slovenia, Spain, Sweden, Switzerland,
Ukraine, Yugoslavia
Region 10: Alaska, Alberta, British Columbia,
Saskatchewan, Yukon, Northwest Territories
Region 11: Australia, East Indies, Indonesia, New
Zealand
Region 12: Arkansas, Illinois, Kansas, Missouri,
Oklahoma
Region 13: Manitoba, Michigan, Ontario, Nunavut
Region 14: Quebec, New Brunswick, Newfoundland, Nova
Scotia, Prince Edward Island
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Region 15: Connecticut, Maine, Massachusetts, New
Hampshire, Rhode Island, Vermont
Region 16: Guam, Japan, Micronesia, North Korea, South
Korea, Philippines
Region 17: Colorado, New Mexico, Utah, Wyoming
Region 18: Mexico, Central America, South America
Region 19: Afghanistan, Bangladesh, Bhutan, Burma
(Myanmar), China, Cambodia, India, Kazakhstan,
Kyrgyzstan, Mongolia, Nepal, Pakistan, Sri Lanka,
Thailand, Turkmenistan, Uzbekistan, Vietnam, Taiwan
Region 20: Ireland, England, North Ireland, Scotland,
Wales
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CHAPTER CONTACT INFORMATION
EMAIL FOR CO – CO.SUNTZU.R12@GMAIL.COM
EMAIL FOR XO – XO.SUNTZU.R12@GMAIL.COM
POSTAL ADDRESS: 14048 LOW GAP ROAD
West Fork, AR 72774
CELL PHONE (TEXT ONLY): 479-287-1218
WEBSITE: COSUNTZUR12.WIXSITE.COM/USSSUNTZU
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